[image: image1.png]




MINUTES; LPD/SC meeting Washington
February 10 - 12, 2014
Venue: Jefferson Building, Library of Congress
Washington
 

1. Opening and Welcome 
The Chair welcomed all present to the meeting and thanked the Director of the National Library Service for the Blind and Physically Handicapped (NLS) for hosting the meeting. 
2. Apologies
T. Kahlisch (Germany); K. Kummeneje (Norway); E. Zakharova (Russian State Library)

 V. van Atten (French Ministry of Culture, Paris); H. Kawamura (Japan); Bak Seongeui (The National Library for Individuals with Disabilities, National Library of Korea); David Fernández-Barrial (NLS); Lozajic Nedeljka (Department for Services for the blind and Visually Impaired Users, National Library of Serbia); J. Hardisty (RNIB – UK)
3. Introductions and Attendance list
In attendance: M.Stein (Aangepast Lezen - Netherlands); T.Iezzi (Vision Australia - Australia); M. Marlin (Braille & Talking Book Library California State Library, Association of Specialized & Cooperative Library Agencies (ASCLA) - USA); Helena Kettner Rudberg (MTM - Swedish Agency for Accessible Media - Sweden); B. Kronkvist (MTM - Swedish Agency for Accessible Media - Sweden); F. Hendrikz (South Africa – Secretary); K. Krikhaar (Dedicon - Netherlands – Chair); G. Reubens (Flemish Library for Braille & Audio Books - Belgium); M. von Zansen (Finland); K. Keninger (NLS - USA); Mark Layman (NLS - USA Luc Maumet (Association Valentin Haüy (AVH) -France)
4. Minutes from IFLA LPD meeting Singapore – August 17 & 20 2013 
The Minutes of the Singapore meeting was accepted.


4.1 Updating action items list 

Updating the Madrid Action Item List
Action 1: J. Hardisty will confirm the exact amount in the Share the Vision budget. Status: JH was not present at the meeting and the item will stand over to the next meeting.  Washington: Items to be discussed as part of the Agenda.
Action 6: All LPD members are requested to submit their figures as required by the Performance Measure Instrument by end of April 2013 to JH. JH assisted by MvZ will re-circulate the document to all members with a request to respond. The document will also be available on the LPD Website. Status:  Members have not submitted the statistics. The matter was discussed during this meeting and a plan of action has been agreed upon. Menno Stein will advise the meeting on the administration of the Performance Measure instrument at its next meeting. The matter will stand over to the next meeting.  Washington: Members have not submitted statistics. The item will be discussed as part of the Agenda. 
Action 8: MvZ and KKu will look into the possibilities of LinkedIn and Google docs as an option to assist with document management. Status:  MvZ attended to the matter and the Section will test Google docs which allows multiple users to work on one document, e.g. the Strategic Plan of the IFLA Trend Report.  Washington: Accessibility of Google Docs is raised as a serious issue to consider. The Matter will be discussed as part of the Agenda under Section Communication. 
Action 13: K. Krikhaar to contact Luc Maumet and Flavia Kippele (from SBS) to determine whether anyone of them would be interested to arrange the Pre-Conference. Status: The Lyon Organising Committee will include her in the planning of the program. Washington: Good progress has been made with arrangements of the Pre-Conference and will be discussed as part of the Agenda, item 9 .
Action 17: LPD Standing Committee members who are using online distribution of Daisy books should send GR responses to his 4 questions to compile a status report. Status: Relates to the above item and was addressed.  Mvz will ask GR whether he wants to make the results of the research available to all members in the Newsletter. Washington: The results of the survey were made available to LPD members.  About 60% of the respondents have an on-line service. The Flemish Library will start with on-line distribution during 2014. 
Status of new action items raised during Singapore meeting
Action 1: Proposals for Chair, Secretary & Information Coordinator: This item will be put on the Agenda of the February 2014 meeting to identify possible candidates. Status:  Item has been added to the Washington Agenda. 
Action 2: VI Treaty: The Chair proposed the formation of a LPD working committee to revisit the statement submitted at Marrakesh to perhaps rewrite it with concrete examples of what will happen after the Treaty is implemented. The Chair offered to liaise with the CLM section to determine their plan of actions in this regard. Status: More information will be provided during the course of the meeting. 
Action 3: Ulverscroft Best Practice Awards 2013: 

a. MvZ suggested making the program better known through the IFLA Network during the next year since Ulverscroft will make a decision about the Award during October 2014.  

b. The Chair suggested determining from the Ulverscroft Foundation what it is they are looking for in order to advise interested applicants in advance. 

c. MvZ will circulate suggestions about the Award to LPD members for comments before responding to David Owen at Ulverscroft. 

Status: Matter will be discussed during the meeting. 
Action 4: New initiatives:   The Chair requested for the submission of IFLA LPD related project ideas. It should typically be projects that could be completed within a year. M. Stein suggested a project on accessibility of eBooks and BK/KK volunteered to assist with the drafting of the application form. Status: M. Stein gave an update of various initiatives as well as the LIA Project started by the Italian Publishers to create a list of epub books. 


Action 5: Lyon, France 2014: The Section Chair will liaise with other Section Chairs to determine the themes and whether it would be possible to submit papers in line with the theme.  Status: The item is on the Agenda for discussion. 
Action 6: Post-Satellite Conference 2014 in Paris: The Chair appealed to the members of LPD to become part of the Committee to assist with arrangements. Luc Maumet indicated that he will be joining the Committee.  Karen Keninger (NLS) indicated her willingness to be part of the Committee. Anne-Cahterine Fritzinger (BUPMC) indicated that she would request a colleague at the University to join the Committee. Status: The item is on the Agenda for discussion. 
Action 7: Feedback from Professional Units Key Initiatives Session: 

a. K. Krikhaar mentioned that all these topics mentioned during this session (open access; e-lending; copyright exceptions and limitations; IFLA Trend Report) will be considered during the LPD Strategic Plan meeting in February 2014. In preparation of this meeting the following working groups will work on ideas as input during the planned meeting. Menno Stein and Francois Hendrikz will work on the Trend Report. Margaret McGrory and Koen Krikhaar will work on e-lending. Status: A summary of the IFLA Trend Report has been prepared for discussion during the Strategic Planning item on the Agenda.
b. M. McGrory asked M. von Zansen to provide some notes about the meeting and send it to all. 

Action 8:  Section Communications: 

a. MvZ agreed to sending out a message via the LPD list serve to make people aware of the latest’s issue of the Newsletter once it is published on the IFLA Website. A request to assist to translate the Newsletter will be sent out after the Conference. 

MvZ will verify and update the Standing Committee list. Status: The Newsletter will be discussed under the relevant item on the Agenda. 
5. Accepting the agenda / adding last minute items
The Agenda was accepted by the Meeting.
6. Round table: LPD members give a verbal 10 minutes update of activities at their institution
See attachment one
7. Update LPD Strategic Plan 2012-2014 
F. Hendrikz gave an overview of the IFLA Trend Report as input to the discussion on LPD Strategic Plan. The Report is structured around the following 5 trends:

· New technologies will both expand and limited who has access to information

· On-line education will democratize and disrupt global learning

· The boundaries of privacy and data protection will redefined

· Hyper-connected societies will listen to and empower new voices and groups

· The global information economy will be transformed by new technologies

The likely developments associated with each trend were also highlighted.

M. Stein gave input on the IFLA Trend Report by referring to the following issues, i.e. the focus of the LPD Strategic plan on existing content that is available/accessible for people with print disabilities as well as copyright matters. It is proposed that the LPD create awareness not only on access to content but also accessibility of websites and devices which should include retrieving, streaming, downloading content.  The 5 trends in the report should be approached with the above view.  The Strategic Plan should be clear on awareness of libraries on the accessibility of web sites and new technologies.  The Trend Report is written from the perspective of Libraries already having sufficient content and access to databases, newspapers, magazines, etc. If libraries are not proactive around these matters they may be replaced by other service providers.  The LPD should use key words from the Trend Report and add it to existing objectives in the Strategic Plan to make the link between the two documents. 
The meeting identified Trend 1, 4 and 5 from the Trend Report as relevant for the LPD Strategic Plan. 

Trend 1: New Technologies will both expand and limit who has access to information.

Trend 4: Hyper-connected societies will listen to and empower new voices and groups. 

Trend 5: The global information economy will be transformed by new technologies. 

The meeting discussed and agreed on the following matters:
a. leave the current four strategic directions in the LPD Strategic Plan as is and to add reference to the IFLA Trends 1, 4 and 5 where appropriate. 

b. No changes necessary to the Mission.

c. Add the 4 IFLA key initiatives in the Preamble of the Strategic Plan.

d. Goal 1

· Rephrase goal 1: To further the development and actively participate in the international library network through sharing accessible materials and services. 
· Make the following change to action one: We participate and contribute in the development of the TIGAR project globally and the ETIN project on a European level particularly through (a.) encouraging a LPD member to liaise with the TIGAR Steering Committee; (b.) encouraging a LPD member to liaise with the ETIN Board; (c) reporting progress of the two projects at the annual IFLA congress and through appropriate communication channels. 
e. Goal 2: Remain as is – To influence international policy on access to knowledge and information.
· Rephrase action 1: Maintain a working relationship and strategic partnership with the DAISY Consortium.
· Remove action 1(a & b) about representation on the DAISY Board
· Adjust action 1(c) by removing the reference to EPUB3. Add the reference that LPD will work with the DAISY Consortium on the evaluation of e-reading systems. 

· Action 2: 

· Rephrase: Support the ratification and implementation of the WIPO Treaty for the visually impaired and print disabled. 
· Remove items a, b and c. 

· Add: Draft a LPD statement of support for the ratification and implementation of the Treaty.  

· Add: Engage IFLA Head Quarters and Policy officers to ratify the Treaty on National level. 
f. Goal 3: Establish and support guidelines and best practice of products and services to persons with print disabilities.
· Action 1: remove action about liaison with the Conference of National Libraries (CDNL).
· Action 2: remove the action about LPD representation on the TIGAR Cataloguing group.

· Action 5: Rephrase – To deliver and disseminate the Dyslexia Guidelines rewritten in cooperation with the Section Library Services to People with Special Needs (LSN). 

· Action 7: remove action about the International Digital Publishing Forum (IDPF).

g. Goal 4: To raise the profile of LPD and accessible library services within the library community. 

· Action 1: rephrase – Disseminate and publish the Manifesto.  
· Action 2: remove because it applications for poster sessions in Lyon closed. 
· New action to be added about the governance of the Standing Committee. 
· New action: To lobby and advocate on the awareness of libraries on the accessibility of content, websites and technologies.
8. Lyon 2014 
16 to 22 of August 2014: Libraries, Citizens, Societies: Confluence for Knowledge. 
K. Krikhaar confirms the decision taken in Singapore about the possibility to present LPD related papers at other IFLA sessions during the Conference. Some calls for papers issued by other Section were collected for consideration.  A placeholder request was placed with IFLA to host an LPD Session as usual during the Conference. The draft title submitted for the session is:  “How special are we anyway” a two-hour session for LPD as part of the main program. 

LSN theme will be focused on the Dyslexia Guidelines and they are planning an off-site program on the implementation of the United Nations Disability Convention and the status of that. 

The meeting considered 3 options:  1.) respond to calls for papers from other sections; 2.) develop a program for Lyon; 3.) drop Lyon program and focus on the post-conference session planned to take place in Paris. It was decided to proceed to put together a program as part of the main IFLA Conference in Lyon.  The following people suggested presenting the following topics:
· M. Stein – Accessible Websites
· T. Iezzi – End-user experience using accessible technologies
· B. Kronkvist – Apple Shelf 2.0

· K. Krikhaar – Lending through Public Libraries

· L. Maumet – Building a Network of public libraries from scratch
· M. von Zansen – Library for all project
· K. Keninger – NLS and Public Library relationship/outreach

The deadline for submission of a program to IFLA is 15 March. Interested parties should send a short abstract via e-mail to either K. Krikhaar or M. von Zansen who will put together a program for submission to IFLA.  The meeting accepted that not all papers will be accepted as part of the program due to time constraints.  All presentations will be in English. 
ACTION 8.1: The proposals for the Lyon Program should be sent to K. Krikhaar, M. von Zansen or F. Hendrikz who will then decide on the final Conference program.

ACTION 8.2: L. Maumet will check out the Hotels proposed by IFLA on their Website and propose 3 Hotels for LPD members to consider during their stay in Lyon.
The LPD meeting will take place on Saturday, 16 August, 9:45 – 12:15 in Lyon. A second meeting may take place later during the week of the Conference. 

9. Satellite Conference , Paris  (22-23 August 2014)

Information about the post-satellite conference is available at: http://inova.snv.jussieu.fr/ifla-lpd/colloques/colloques/83_programme_en.html
The theme of the Satellite Conference is: E-books for everyone – an opportunity for more inclusive libraries. Three focus areas will be explored, i.e. content providers; libraries and how they can provide inclusive services; reader and how they can read those book from a print disability perspective. 
Proposals may be submitted until the 3rd of March to the organizing committee. Details are on the website. 
ACTION 9.1: The following people have been tasked to approach various potential contributors to determine their interest to be part of the Paris Program:
1.  F. Hendrikz to approach the International Publisher’s Association to recommend someone from the publishing world on e-pub
2. K. Krikhaar to approach George Kerscher and RNIB (Richard Orme).
3. M. Marlin to approach Overdrive.
4. B. Kronkvist to enquire from a Swedish Publisher publishing e-books
5. T. Iezzi to approach Ulverscroft.
10. Cross border lending  projects 

a. WIPO Treaty for VI 

Members of the Committee share how the Treaty will be addressed by their respective Governments. It will be a long process for some before their Government will ratify the Treaty. 20 countries need to ratify the Treaty before it will be enacted. There is a one year period  for countries to ratify the Treaty. After that a different process needs to be followed by Governments to ratify the Treaty. It is agreed that all LPD members should use all means possible to encourage the Government to ratify the Treaty. The use of the sample letter issued by the World Blind Union letter is encouraged to lobby Governments to ratify the Treaty. A decision by the EU on the matter is pending.

 Another consideration is to write to LPD members in each country to lobby their Government to sign and ratify the Treaty.

b. TIGAR update (Francois)
 The Steering Committee period will come to an end after three years and was extended to the end of 2013. The TIGAR project, Capacity Development and Enabling Technologies Project all forms part of the WIPO initiative.  The Stakeholder Platform consisting of representatives of various countries and the abovementioned three groups is responsible for the overall planning and coordination of the TIGAR Project.  The three initiatives will be governed under a new governance structure that will be confirmed during a meeting in February 2014. 
c. ETIN update (Koen)
Funding to sustain the project in the future is a concern. Three pilot programs were identified in three countries sharing the same language, i.e. the Netherlands and Flanders; German Countries and French Countries. All three projects have copyright challenges to be addressed. ETIN cannot serve the needs of VIPs outside the EU. In ETIN, when a copy is made under copyright exceptions, the same condition must be applied in the country wanting to download and use the copy.  Since copyright exceptions and conditions vary from countries in the EU, this creates a barrier for implementing ETIN crossborder exchange, for instance between the German speaking countries. The recruitment of members is a slow process with Eastern European countries showing an interest.  The provisions of the Marrakesh Treaty are regarded as the ideal approach in future exchange of materials. 
11. LPD Archival Record Management 
ACTION 11.1: Boxes to be sent from RNIB to Celia Library in Finland. Paivi Voutilainen will work through the documentation to determine what to archive and what to discard. A tariff to perform this function will be worked out with her.

12. Updates from IFLA funded projects

a. Performance measures Project 
Menno Stein made a proposal which was discussed with B. Kronkvist. The proposal is to use Surveymonkey.com to put up questionnaire with Performance Indicators.
12.1 ACTION: M. Stein to create a link on Surveymonkey.com and LPD Standing Committee members will be used as pilot to determine the success of the survey.

He will report in Lyon on the success of the initiative.  

b. Dyslexia Guidelines with LSN
The 2-year project to rewrite the Guidelines came to an end. Feedback is expected from the IFLA Professional Committee. The Project Leaders work on layout and a way of dissemination of the document. It will be presented at the IFLA Lyon Conference. A poster session is also planned. The Guidelines will be available on the IFLA Website (IFLA Library) with best practices. Dissemination flyer to be used by librarians with 10 most important topics to consider when rendering services to dyslexic people. The document will be translated in Dutch, French and Finnish.
The Italian Publishers Association started the LIA project. It’s an online catalogue of accessible ebooks in Italian. The LIA website contains technical guidelines for publishers to make material more accessible. LIA works with content.

The Daisy Consortium has started an eBook system screening methodology which is also very promising. Members can have a look and are invited to join this screening methodology.
ACTION 12.2: K. Krikhaar will send to all LPD members the work plan from Daisy and to direct them to the Project. 
ACTION 12.3: B. Kronkvist to follow-up her contact in connection with the LIA project. 

c. Ulverscroft 

ACTION 12.4: K. Krikhaar will send a letter of appreciation to Ulverscroft for their financial support. Funds were utilized to facilitate membership of LPD and the Committee. 

d. Work group: E-reading systems evaluation.  Request for LPD representation. 
13. Update on the Manifesto 
· The Manifesto will be promoted with the Marrakesh Treaty. 
· An e-mail will be sent to all LPD members about what could be done in each country with the Manifesto. 
ACTION 13.1: K. Krikhaar to write an introduction to the Manifesto before sending it to all Library Associations for distribution. He will also contact IFLA to request them to duplicate the document and put it in the IFLA conference bag. 
ACTION 13.2: B. Kronkvist will submit an article about the Manifesto to the Daisy Planet. It may also be considered as a topic to be presented during the Conference. 
ACTION 13.3: M. Marlin offered to circulate the Manifesto to members of the American Library Association. 

14. Elections: proposal for new Chair and Secretary 
The position of Chair and Secretary is for two years. Elections take place during all uneven numbered years. The next elections for the positions will take place during 2015 in Cape Town. New LPD members are only eligible for positions after two years. An e-mail will be sent to all LPD members to become involved in the Standing Committee as well as the positions. New incoming members to the Standing Committee should be nominated before 1st of February 2015
ACTION 14.1: K. Krikhaar and M. von Zansen will update the LPD members list. 

15. Section Communications
a. Newsletter

b. Annual report
· The IFLA LPD Face book LPD members should be encouraged to join.
· Document sharing options. ACTION 15.1: M. Marlin will look at document sharing options and M. von Zansen will report on it in Lyon. 

16. 
Any other business
· The Canadian National Institute for the Blind (CNIB) new name is the Centre of Equitable Access.

· Date and venue of the next mid-year meeting: Leipzig, 9 and 10 February 2015. 

Annexure 1: Roundtable reports from Institutions
M. Stein (Aangepast Lezen - Belgium) 

· New Director since 2012

· Currently servicing 30,000 members but would like to expand. Marketing to increase membership

· New Website launched targeting children lead to more members joining the library.
· Downloading and streaming of audiobooks is possible.
· Large print books for children available.
· Public Library’s cataloguing integrated with the National Catalogue of Holland and can be assessed by Library members.

T. Iezzi (Vision Australia – Australia)

· Discussions are underway about the National Disability Insurance Scheme by Government in terms of who qualifies to benefit. 
· New CEO appointed a year ago, Mr. R. Hooten

· VA work with other organisations around fair use in the Australian Copyright Act and is lobbying Government on this matter
· Recently launched i-Access On-line service which is an on-line service: provides 366 Newspapers (National, Regional and Community).  22% of their members are using the service.

· Downloading of books is increasing. VA is paying for 3G technology to allow downloads.  
· Since 2012 new member rent machines

· Downloading is replacing CDs because it is cheaper.
M. Marlin (Braille & Talking Book Library California State Library – USA)

· American Library Association has a two-prong approach to print disabilities, i.e. liaison to public, academic and special libraries in the U.S. in terms of Education and programming. The other strategy is focusing on legislation e.g. ensuring that producers of devices such as Sony and Amazon are in line with Accessibility and availability requirements.
· ALA is involved in lobbying vendors producing electronic products to be more accessible. A set of recommendations is available. 
· ALA has developed a toolkit for Libraries to ensure that their Websites are more accessible. Short courses are presented on Universal design.  
· ALA is involved in lobbying Congress to ratify the Marrakesh Treaty. 

· A Digital content working group has been formed which also looks at accessibility issues.
B. Kronkvist (MTM - Swedish Agency for Accessible Media - Sweden)
· New Legislation since January 2014 requires all libraries to serve people with print disabilities including the provisioning of assistive devices. 
· Swedish Library Association translated the Manifesto into Swedish and will discuss the document in May. 
· MTM incorporates sign language books in their collection. The Ministry is funding a Report on how to produce these books. 
· Completed a survey with 500 people about their Braille reading habits/preferences, etc. The translation of these Reports into English should be considered because of its implications for other organisations serving blind people. 
· A report has been drafted about the use of Apple Shelves in Public Libraries with accessible media. The Report will be translated into English for dissemination. 

· Research has been completed about how young people read talking books in Sweden.
· Changing production system to epub in future but is finding it challenging.
· Bitte announced that she will be retiring in September 2014 and Helena Kettner Rudberg will be representing MTM in future during LPD meetings. 

K. Krikhaar (Dedicon – Netherlands) 
· New Library Law in the Netherland is in the process of being drafted. It is anticipated that National Government will through this Legislation guarantee a certain minimum of library services. It is also linked to a digital library that will be accessible to all in Netherland.  The terminology is changing from the Visually Impaired to People with a Reading Disability.  The term “handicapped” is strongly debated but will most probably retained because it is used in Copyright Legislation. 
· The LIS landscape will be less fragmented in the country headed by a National Library. The Royal Library will head Public Libraries and will be accepted in Legislation soon.
· Dedicon is re-introducing the production of pre-school tactile books for the young as well as the production of large print books.
·  XML production lines are being re-organised to outsource more and to do more high skill editing at home. Source files re-visited as part of re-thinking the production line change.
· A depot of 6,000 ebooks is available in the Netherlands and Dedicon has permission to download selected titles into their system and use it for Braille Production. 

· Started with uploading metadata of leisure reading and school books on the TIGAR catalogue.

F. Hendrikz (South African Library for the Blind – South Africa)

· The S.A. Library for the Blind is celebrating its 95 anniversary during 2014 with a number of quarterly events, e.g. exhibit at the South African Book Fair; unveiling a plaque with the date 1919 on it. An arts and crafts exhibition is planned during the National Arts Festival taking place in Grahamstown annually for over 30 years.
· A new Library Board has inaugurated during October 2013. Boards serve a three year term and are appointed by the National Minister of Arts & Culture. The new chair of the Board is Dr. William Rowland. 
· The Library is considering cheaper playback devices issued to all members of the Library. This action is also motivated by the slow demise of CDs in the market which may become difficult to procure in future.  A small device has been identified as a possible option. It has a small solar panel to assist with recharging the battery. It can also be charged through electricity and there is a socket for earphones or external speakers.  The devices will be pilot tested with our members before a decision is made because it will have an impact on the preparation and distribution of audio material that is sent to library members. 
· The Library will outsource the development of an ICT Strategic Plan. It will be holistic plan considering all ICT related initiatives performed and required by the Library in terms of governance, risk, future planning, etc. 

L. Maumet (AVH – France) 
· Launched an on-line library (EOLE) and downloads are increasing with more than 2,000 active users. 
· Started with the production of Daisy TTS books in July 2013. The response was very positive and most books read by members are TTS books. 
· A survey was conducted under 500 people and they indicated their preference for Human narration but TTS is preferred for quick access even if the product becomes available in human narration later.  Publishers provide files to AVH in line with Legislation assisting the TTS production. Full text and audio is made available to members. 
· All novels are made available in TTS since September 2013. 
· Started with the distribution of digital braille which is very popular. Digital material is produced without DRM.
· AVH joined the TIGAR Network.
· Working with Braillenet and the Pierre-and-Marie-Curie University on the LPD Sattelite program in Paris

· The French Ministry of Culture is assisting AVH to establish a network of Public Libraries to serve as front office for AVH in rendering services to print-disabled members.

· Legislation is about to change and it may allow AVH to serve people with Dyslexia. It will also provide for the establishment of depository for all adapted documents making is compulsory for all organisations producing accessible media to make it available to the depository. 

G. Ruebens (Flemish Library – Belgium)
· Started with the development of their online service delivery model which should be ready by the summer of 2014. Download and streaming of books, newspapers and magazines will be possible. A Daisy APP will be available with an online Daisy Web player for those without any devices to listen to Daisy books. 

· Working with Dedicon to facilitate the sharing of digital Braille books with the Netherlands. 
· Continuing with the campaign targeting Young people with Dyslexia. The campaign was very successful during 2013 in schools. 
· Initiated two promotion projects, i.e. a multi-media book in Dutch was translated in English in partnership with an Association in Flanders. The book Sniffly Snout was produced and a copy was handed over to the NLS during the meeting. .  Another project is the production of tactile maps in association with Dedicon about World War one.
M. von Zansen (Celia – Finland)

· Working on a User strategy focusing on online and networking issues. 
· Engaged with the Library for Every one project which aims to bring library services to all through various libraries. The focus is on Public Libraries for now.  This will be incorporated in the new Library legislation to be implemented from January 2017.
· Launched an on-line service package during May 2013 – focus on a web-player. 15 % of the members use this facility only. 
· Started with the production of text books incorporating Daisy text, audio and images. Easy Reader Express in incorporated in the book. 
· A University study (in English) is available on the Celia Website focusing on how talking books are used in Finnish Schools from Grade 1 to 9.  

· The National Library of Finland worked on standards for accessibility and Celia worked with Universities making available an accessible communications tool kit.

K. Keninger (National Library Service for the Blind and Physically Handicapped – USA)

· Working on agreements with major audio production houses to repackage the files in talking book format.  

· E-book looking at implications for services
· Increase titles produced by Network Libraries on the NLS download site which will also make it easier for members to find.

· Magazines on cassette ceased. Magazine circulation changed to a subscription systems. Member may subscribe to as many titles as they want and they will receive a cartridge with their selection on a weekly or monthly basis and return it when done. 

· Braille Audio Reader Download (BARD) APP was launched in September 2013. This allows members to download audio and Braille books on their i-device. Around 50,000 titles available on the download site. The Android version will also be available soon. Braille focus to promote Braille reading. 
· Hindenburg recording software is made available to Network Libraries to standardize and update the software used. 
· Busy with the development of a strategic marketing plan. One of the focus areas is to expand partnership with other organisations, e.g. dyslexia to expand services to more markets. 

· A Braille Summit was arranged during the summer of 2013. People representing all areas of Braille participated in the discussions.  Areas discussed include Braille technology, collection development, production, education, etc.  The NLS has around 35,000 braille readers. The summit assisted NLS in their future Braille planning. Digital Braille appears to be the format to focus on in future. 
Annexure 2: Action items
Action items standing over: Madrid meeting

Action 1: J. Hardisty will confirm the exact amount in the Share the Vision budget. Status: JH was not present at the meeting and the item will stand over to the next meeting.  Washington: Items to be discussed as part of the Agenda.

Action 6: All LPD members are requested to submit their figures as required by the Performance Measure Instrument by end of April 2013 to Jon Hardisty. Jon Hardisty assisted by Minna von Zansen will re-circulate the document to all members with a request to respond. The document will also be available on the LPD Website. Status:  Members have not submitted the statistics. The matter was discussed during this meeting and a plan of action has been agreed upon. Menno Stein will advise the meeting on the administration of the Performance Measure instrument at its next meeting. The matter will stand over to the next meeting.  Washington: Members have not submitted statistics. The item will be discussed as part of the Agenda.
New action items: Washington meeting

ACTION 8.1: The proposals for the Lyon Program should be sent to K. Krikhaar, M. von Zansen or F. Hendrikz who will then decide on the final Conference program.

ACTION 8.2 L. Maumet will check out the Hotels proposed by IFLA on their Website and propose 3 Hotels for LPD members to consider during their stay in Lyon.

ACTION 9.1: The following people have been tasked to approach various potential contributors to determine their interest to be part of the Paris Program:

1.  F. Hendrikz to approach the International Publisher’s Association to recommend someone from the publishing world on e-pub

2. K. Krikhaar to approach George Kerscher and RNIB (Richard Orme).

3. M. Marlin to approach Overdrive.
4. B. Kronkvist to enquire from a Swedish Publisher publishing e-books

5. T. Iezzi to approach Ulverscroft

ACTION 11.1: Boxes to be sent from RNIB to Celia Library in Finland. Paivi Voutilainen will work through the documentation to determine what to archive and what to discard. A tariff to perform this function will be worked out with her.
12.1 ACTION: M. Stein to create a link on Surveymonkey.com and LPD Standing Committee members will be used as pilot to determine the success of the survey. He will report in Lyon on the success of the initiative.  

ACTION 12.2: K. Krikhaar will send to all LPD members the E-reading System Evaluation work plan from Daisy and to direct them to the Project. 

ACTION 12.3: B. Kronkvist to follow-up her contact in connection with the LIA project. 

ACTION 12.4: K. Krikhaar will send a letter of appreciation to Ulverscroft for their financial support. Funds were utilized to facilitate membership of LPD and the Committee.

ACTION 13.1: K. Krikhaar to write an introduction to the Manifesto before sending it to all Library Associations for distribution. He will also contact IFLA to request them to duplicate the document and put it in the IFLA conference bag. 

ACTION 13.2: B. Kronkvist will submit an article about the Manifesto to the Daisy Planet. It may also be considered as a topic to be presented during the Conference. 

ACTION 13.3: M. Marlin offered to circulate the Manifesto to members of the American Library Association. 

ACTION 14.1: K. Krikhaar and M. von Zansen will update the LPD members list. 

ACTION 15.1: M. Marlin will look at document sharing options and M. von Zansen will report on it in Lyon.
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