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The Endorsed Minutes of the fifty-ninth meeting of the Governing 
Board held on Thursday 23 August 2018 from 11:30 – 17:00 and on 
Thursday 30 August 2018 from 11:00 – 17:00 in Room 304/305 of the 
Kuala Lumpur Convention Centre, Kuala Lumpur, Malaysia. 
 

Present: 
 
Members: Glòria Pérez-Salmerón (President, Chair); Christine Mackenzie (President-elect); 
Barbara Lison (Treasurer); Antonia Arahova; Huanwen Cheng; Michael Dowling; Marwa El 
Sahn; Ágnes Hajdu Barát; Patrick Losinski; Torbjörn Nilsson; Ann Okerson; Victoria Okojie; 
Victoria Owen; Knud Schulz; Sueli Mara Soares Pinto Ferreira; Maja Žumer. 
 
Staff: Gerald Leitner, IFLA Secretary General (SG); Helen Mandl, Deputy Secretary General 
& Director Member Services (DMS); Stephen Wyber, Manager Policy & Advocacy (MPA);  
Esther Doria, Project Coordination Assistant (minutes). 
 
Guests on 23 August: Deborah Jacobs, Director Global Libraries; Martyn Wade, IFLA 
Parliamentarian. 

Observer on 30 August: Patrick Danowski. 

Set Items at the start of the meeting on Thursday 23 August: 
 
11:15 IFLA WLIC 2018 
Co-chairs of the National Committee Dato’ Nafisah binti Ahmad and Dato’ Dr. Zaiton binti 
Osman, and National Committee Secretary Maimunah Kadir joined the meeting and officially 
welcomed the IFLA Governing Board to the Congress. They reported on the latest 
developments regarding sponsorship, volunteers, participation of exhibitors, library visits and 
social events. 
IFLA Secretary General Gerald Leitner thanked the National Committee for all the incredible 
work done in the past 2 years, and especially the last weeks in significantly raising the 
number of participants and ensuring that WLIC 2018 will result in a surplus. 
Roberta Odebrecht from K.I.T. presented the latest update of the WLIC 2018 registrations 
and reported 3334 participants from 111 countries, with more on-site registrations expected, 
and an exhibition space of 784 M2 with 71 exhibitors. 
 
11:30 Presentation of Associates and Mentors IFLA International Leaders Programme 
IFLA Manager Development Programmes Ingrid Bon introduced IFLA International Leaders 
Programme Associates Mahmoud Khalifa, Elvia B Lapuz, Mandiaye Ndiaye, Jonathan 
Hernández Pérez, David Ramírez-Ordóñez, Vesna Vuksan and Yan Zhao (with an apology 
and recorded presentation from Robin Kear), and Mentors Helena Asamoah-Hassan, Claudia 
Lux and Jacintha Were (and an apology from Nancy Gwinn).The ILP Associates presented 
outcomes of their programme to the Governing Board and answered many questions, 
including their ideas for further engagement within IFLA and on improvement of the ILP 
programme, which all agreed is a very valuable programme. There was applause and a very 
positive response from the Governing Board members. The President thanked the leaders and 
their Mentors for their presentations and for the support in her President-elect Sessions.  
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The Secretary General thanked them for all the work done for IFLA, and noted that they 
energized and supported IFLA HQ with many idea’s, such as stories for the Library Map of 
the World, and during workshops such as the meeting in May in New York. The Secretary 
General is eager to see the final report which will be presented in December 2018, so IFLA 
can build on the Associates experience. 
 
Welcome and apologies  
The President opened the meeting and welcomed all. 
There were apologies from Vicki McDonald on 23 August, from Torbjörn Nilsson on 30 
August, and from Viviana Quiñones and Raissa Teodori on both 23th and 30 August. 
Viviana Quiñones has informed the Board that due to serious health problems, she will not be 
able to attend Governing Board meetings in December 2018 and possibly April 2019, and 
expects that she will only be back at the GB meeting in August 2019. 
She has suggested stepping back from the Board, but the IFLA Statutes do not provide any 
possibility for a replacement. The Governing Board members sent Viviana Quiñones their 
best wishes for her recovery. 
 
1. General business 
1.1 Adoption of agenda         
After agenda item 1, Item 2.4.9 and 5.3 were moved forward. With these changes the agenda 
was adopted. 
 
1.2  Adoption of the minutes 
1.2.1 Minutes of the meeting on 23-24 March 2018 inclusive closed sessions 
 
The Minutes of the meeting on 23-24 March 2018 inclusive closed sessions were accepted. 
 
Resolution: The Governing Board accepted the minutes inclusive closed sessions as a true 
and accurate record of the fifty-eight meeting of the Governing Board held on 23 and 24 
March 2018, in Barcelona, Spain, for signing by the President. 
         
1.2.2 Minutes of the meeting on 23-24 March 2018  
 
The Minutes of the meeting on 23-24 March 2018 were accepted. 
 
Resolution: The Governing Board accepted the minutes as a true and accurate record of the 
fifty-eight meeting of the Governing Board held on 23 and 24 March 2018, in Barcelona, 
Spain, for signing by the President. 
 
1.3* Resolutions agreed since last meeting, to be read into the Minutes 
The following resolutions were agreed since the last meeting and are recorded in the minutes 
of this meeting: 
 
Joint Press Release with the International Publishers Association and the International 
Association of Scientific, Technological and Medical Publishers 
Following the successful meeting of the IFLA-International Publishers Association (IPA) 
steering committee, the participants agreed to publish a press release setting out points of 
agreement. Highlights were convergence on the need to support researchers in avoiding 
deceptive journals, the importance of giving documentary heritage due attention (alongside 
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build heritage and artefacts) and the need for good quality publishing and information. The 
text was agreed by the three organisations involved, with the IFLA Delegation (Gerald 
Leitner, Ingrid Parent, Winston Tabb, Victoria Owen) ensuring consistency with IFLA goals.  
 
Resolution: The IFLA Delegation to the IFLA-IPA Steering Committee, on behalf of the 
Governing Board, agreed the joint press release on 14 March 2018.  
 
Letters on Text and Data Mining in the EU Copyright Directive 
New provisions on text and data mining (TDM), allowing for this (in certain circumstances) 
to take place under a copyright exception, are a key feature of the European Union legislation 
currently under discussion. This is an opportunity to set a clear precedent in favour of the 
right to read being the right to mine (as IFLA underlined by signing onto the Hague 
Declaration in 2014).  
A previous draft compromise text by the lead committee in the European Parliament, 
however, proposed imposing tougher controls on who could carry out mining without making 
additional payment or seeking permission. It also imposed the deletion of data after the end of 
experiments. This would not only damage libraries’ ability to support innovation, but would 
risk exacerbating problems around reproducibility.  
The two letters underlined these points, with one going to the rapporteur of the lead 
committee (Axel Voss), and the other to the European Commissioner responsible for efforts 
to promote artificial intelligence (which relies on TDM for its development).  
 
Resolution: The Executive Committee, on behalf of the Governing Board, agreed to IFLA 
adding its logo to the joint letters on 18 April 2018. 
 
IFLA position on the Importation of Cultural Goods in the European Union 
Legislation currently under discussion in the European Union will harmonise rules around the 
importation of cultural goods, including manuscripts, incunabula, and other valuable books. 
The original proposal, however, not only requires information which may often not be 
available for books or manuscripts, but risks imposing Object ID – a scheme designed for 
museum artefacts – on all cultural heritage items. This would be unfortunate, given that 
libraries (and archives) have long-standing practices of their own. IFLA, working with the 
Consortium of European Research Libraries and the International Council on Archives, 
developed its own position, highlighting the need for effective rules that were also tailored to 
library resources and practices. 
 
Resolution: The Executive Committee, on behalf of the Governing Board, took note of 
IFLA’s proposed position on the draft Regulation on the Importation of Cultural Goods on 20 
April 2018.  
 
Letter on Mexico’s Copyright Reforms 
Following worrying news from Mexico about a law which would have led to materials being 
taken offline even when there was only a suspicion of copyright infringement, the Secretary 
General signed off on an open letter. This followed consultation with both the National 
College of Librarians in Mexico, and the Chair of the Advisory Committee on Copyright and 
Related Rights. The letter underlined the need for due process to be followed, and for 
freedom of expression to be protected.  
 



4 

 

Resolution: The Secretary General, acting on the advice of the Chair of the Advisory 
Committee on Copyright and other Legal Matters, issued an open letter on Mexico’s 
copyright reforms on behalf of the Governing Board on 4 May 2018. 
 
New IFLA Data Protection Policy 
As mandated by the European Union’s General Data Protection Regulation (and 
accompanying Dutch law), IFLA is obliged to treat the personal data of all European Union 
citizens in accordance with the new rules. Given that it does not make sense to apply different 
rules to different IFLA members, IFLA has updated its universal Data Protection Policy. 
Under these rules, moreover, IFLA has to appoint a data controller, who has responsibility 
under the law to ensure implementation of the new obligations. Implementing the new 
provisions will enhance the protection of the personal data of our members and others 
working with IFLA, in line with IFLA’s existing policy statements.  
 
Resolution: The Governing Board, through e-mail, approved the adoption of IFLA’s new 
data protection policy, and the appointment of the Secretary-General as Data Controller on 29 
May 2018.   
 
Joint Letter on Internet Issues for G20 
Under its presidency of the G20 group of most of the world’s most powerful economies, 
Argentina has decided to focus on digital and Internet policy issues, holding a ministers 
meeting on this for the first time. This offered a useful opportunity to focus attention on the 
types of Internet policy that best help achieve library objectives. A joint letter, coordinated by 
the Internet Society, covered the key points (affordable access, open networks, privacy, 
promotion of digital skills, and protection from unfair practices). Given its strong engagement 
in this field, IFLA was invited to sign on. 
 
Resolution: The Executive Committee, on behalf of the Governing Board, agreed to IFLA 
adding its logo to the letter on 11 June 2018.  
 
Rescheduling Launch of IFLA’s New Website 
IFLA is currently working to update its website in order to make it a more effective tool for 
its work both with the global library field and external partners. Given the large volumes of 
content, and the involvement not just of headquarters staff but of section representatives, this 
is a major task that requires a significant investment of time from many different people. In 
parallel, IFLA is redefining its own strategic framework, as well as looking to establish new 
services for members. Together, these factors mean that it is only by planning for the launch 
of the new website in 2019 that it will be possible to take all considerations into account, and 
deliver the site that IFLA needs.  
 
Resolution: The Governing Board noted the decision to postpone the launch of the new 
IFLA website to August 2019 on 13 June 2018.  
 
Reduction of Membership Fees for Individual Affiliates  
Individual Affiliate members represent 20% of IFLA’s total membership, and offer a 
powerful way for individuals to show their commitment to the global library field (as well as 
receive a number of benefits). Yet at their current level, the fee for individuals is higher than 
that for some institutions, and not much lower than that for associations. Having calculated 
the cost to IFLA of processing each individual affiliate, it is proposed to make a drastic 
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reduction to the relevant membership fees, as part of a drive to boost this form of engagement 
in IFLA’s activity. Personal affiliates would pay less than half of the current rate (€75), while 
non-salaried, new-graduate and student affiliates would pay €50 (a 25% reduction), enough to 
cover associated costs.  
 
Resolution: the Governing Board approved, by e-mail, a decision to bring in a resolution 
from the Governing Board to the General Assembly in August in Kuala Lumpur, with a 
proposal to reduce fees for individual affiliates to IFLA.    
 
Joint Letter on the Need for More Progress Towards Achieving the Sustainable 
Development Goals 
As part of preparations across civil society for the 2018 High Level Political Forum, IFLA 
was invited to sign onto a joint letter calling for a greater commitment by Member States to 
achieving progress. The letter focuses on the need to tackle inequalities in particular, both 
across and within countries, as well as calling for more effective monitoring of progress. 
Among other signatories, respected partners such as Action 4 Sustainable Development also 
signed on.  
 
Resolution: The Executive Committee, on behalf of the Governing Board, agreed to IFLA 
adding its logo to the letter on 10 July 2018. 
 
IFLA Statement on Fake News 
The continued success of IFLA’s infographic on fake news shows that there is an important 
interest for libraries in discussions around the subject. This has proved to be an excellent area 
for explaining the role that libraries can play through developing information literacy. At the 
same time, we have also seen governments use ‘fake news’ as an excuse to censor ideas and 
expression. The IFLA Statement on Fake News, prepared by the Advisory Committee on 
Freedom of Access to Information and Freedom of Expression, therefore underlies concern 
about the speed with which deliberate misinformation can spread online, but underlines that 
education, rather than censorship, should be the response. The FAIFE Committee will follow 
up with a toolkit.  
 
Resolution: the Executive Committee, on behalf of the Governing Board, approved the IFLA 
Statement on Fake News on 20 August 2018 
IFLA Statement on Copyright Literacy and Copyright Education 
While the existence of exceptions and limitations to copyright in law is essential for libraries 
to do their job, it is often the degree to which librarians themselves understand – and feel 
comfortable with – the rights they have that determines whether users can or cannot use 
works. Librarians are also often seen as the copyright experts by colleagues, and can play an 
important role in the approaches adopted by institutions .The IFLA Statement on Copyright 
Literacy and Copyright Education underlines the importance of this as an issue, makes 
recommendations to governments to ensure that public-sponsored copyright education 
programmes include sufficient focus on user rights, and to libraries, library associations and 
library schools to support copyright literacy among staff.  
 
Resolution: the Executive Committee, on behalf of the Governing Board, approved the IFLA 
Statement on Copyright Literacy and Copyright Education on 20 August 2018. 
 
1.4 Matters arising not elsewhere on the agenda  
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1.4.1 From the minutes of 23-24 March 2018 
 
There were no matters arising from the minutes of 23-24 March 2018. 
    
1.4.2 From the Executive Committee  
The Executive Committee met the previous day. The GB agenda was discussed and the 
proposal to move Items 2.4.9  and 5.3 forward to have more time for discussion on these 
items. 
The Strategic Partner Meeting was discussed, and will be different this year. The Secretary 
General will have an introduction on his vision of collaboration and partnership, and there 
will be some time to work on ideas for collaboration and building bridges. The session will 
explore ideas for action which can realise the objective of stronger partnerships. 
SIGL was discussed, the last Legacy payment of Global Libraries has been received from the 
Bill & Melinda Gates Foundation.  
 
Resolution:  The Governing Board noted the report of the Executive Committee. 
 
2. Strategic matters  
2.1 Advocacy  
2.1.1 Overview of advocacy activities since last meeting  
IFLA’s overall advocacy work focuses on making information available, ensuring that 
libraries are seen as partners in development, promoting an open information infrastructure, 
empowering library users, and safeguarding cultural heritage. 
IFLA continues to lead engagement at the international level for libraries, and to provide 
materials and other support to libraries and library associations in order to pursue their goals 
nationally. 
 
Resolution: The Governing Board noted the progress of the advocacy activities. 
 
2.1.2 President’s programme 
The IFLA President presented an overview of her many activities since the last meeting. 
She actively participated in IFLA Global Vision Regional workshops in Santiago de Chile, 
Ottawa, Canada, Hanoi, Vietnam, Paris, France and Durban, South Africa. The  IFLA Global 
Vision Regional workshops also created an opportunity to talk with Library Associations’ 
presidents and board members of about 100 countries. 
The President participated in the following conferences and meetings: 

• On 20th of April, “UN Sustainable Development Goals and IFLA’s Global Vision” 
Working meeting with Russian library Community in Moscow, Russia. 

• 25th April- 20th Fiesole Collection Development Retreat, organized by Casalini Libri 
and Pompeu Fabra University in Barcelona.  

• On 27th of April – Local advocacy, second Meeting of this year with Concha 
Vilariño, Chair of Libraries’ Department, Ministry of Culture of Spain in Madrid, 
Spain. 

• On 10-11 May - Opening at the “Jornades Catalanes d’Informació i Documentació” - 
Catalan Libraries, Information and Documentation Conference in Pompeu Fabra 
University in Barcelona. 

• On 30th of May - Chinese Library Annual Conference, presenting an address about her 
presidential theme at the opening ceremony of the Library Society of China annual 
Conference & Chinese Library Exhibition held in Langfang.  
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• On 31th May – Chinese library authorities high level meeting with IFLA’s SG, 
meeting with General Director, Deputy General Director and International 
Relationships head Department of the National Library of China.  

• 20-24 June - ALA Conference in New Orleans, USA. With the help of Michael 
Dowling, Chapter Relations and International Relations of ALA, MLAS chair and GB 
member, together with the IFLA SG and Policy and Advocacy Manager she attended 
the International Relationship Meeting and had the opportunity to talk about IFLA 
developments in an open session. GB members Patrick Losinski and Torjörn Nilsson, 
also joined the Public Library Association (PLA) Governing Board meeting to talk 
about IFLA-TASCHA-PLA Legacy Global Libraries.  

• 28-29 of June - IFLA International Advocacy Program (IAP) Global Convening in 
New York. 

• 5-6 July – The 2nd Meeting of African ministers responsible for public libraries in 
Durban, South Africa, following the first meeting in Cape Town in WLIC 2015. 

• 13th of July – Spanish Global Vision Workshop celebrated by FESABID and the 
Spanish Library Cooperation Council in ‘El Retiro’ Public Library in Madrid. 

• On the 3rd of August, Meeting with IFRRO’s Manager Mr. Caroline Morgan in The 
Hague.  

 
Resolution: The Governing Board noted the report from the President. 
   
2.1.3 President-elect’s programme  
The IFLA President-elect also presented an overview of her activities since the last meeting. 
The President-elect participated in the following conferences and meetings: 

• CONSALXVII, the conference of the Congress of Southeast Asian Librarians in 
Naypyidaw Myanmar,  2-5 May. The title of her presentation was “Let’s work 
together” which is her Presidential theme.  

• INELI-Oceania Convening, Library Advocacy Workshop, Pacific Libraries Summit 
28 May – 1 June, Pearl Harbour, Fiji. 

• Our Global Future: ALIA Asia-Pacific Sustainable Development Goals Summit 
 29 July Gold Coast, Queensland. 

• Asia – Pacific Library and Information Conference 2018  
 30 July – 3 August, Gold Coast Queensland. 

• The President-elect actively participated in Global Vision Workshops in Tunis, 
Tunisia, Paris, France and in Hai Noi, Vietnam. 

Resolution: The Governing Board noted the report from the President-elect. 
 
2.1.4* Governing Board members reports on official representation 
Antonia Arahova represented IFLA at the following events: 

• In a conference organized by The Tunisian Library Association under the theme 
 “L'écologie, enseignement et culture : bibliothèque comme modèle” in the 
Institut  Supérieur de Documentation (ISD) Campus de la Manouba, Tunis 21 – 
23 June 2018.  

• In the 10th Qualitative and Quantitative Methods (QQM) Libraries International 
 Conference in The Cultural Center of Chania, Crete, Greece, 22 – 25 May 
2018.  
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• In a series of events in The Book Fair organized by The Greek Librarians Association 
on May 5th in Thessaloniki, Greece. 

Marwa El Sahn represented IFLA at the following events: 
• The annual conference of the Egyptian Library Association (ELA) in Cairo from 8-10 

July 2018 as an official representative of IFLA in the opening session. 
• As a table facilitator at the national Global Vision workshop in Egypt. 

Ágnes Hajdu Barát represented IFLA at the following events: 
• IFLA strategies and the implementation of UN 2030 Agenda and SDGs.   

 Lecture: Let’s work together on library advocacy! Regional workshop (Hungary, 
 Czech Republic, Poland, Romania, Slovakia, Ukraine). Budapest, April 17-18-2018. 

• Sustainability and Advocacy in actual intentions of IFLA and AHL.  
 Lecture:50 anniversary of AHL Hajdu-Bihar Section. Debrecen, May 28-2018.  

• IFLA Global Vision 2018 Regional workshop in Paris, May 15-16-2018.  
• IFLA IAP Global Convening, New York, 28- 29 June 2018.  

Barbara Lison represented IFLA at the following events: 
• at CILIP in Brighton (national IFLA Global Vision). 
• at German librarian day in Berlin (national IFLA Global Vision). 
• Presentation Global Vision at BID (Library and Information Germany) Board Meeting 

Hamburg. 
Patrick Losinski represented IFLA at the following events: 

• The Global Vision presentation with IFLA Secretary Gerald Leitner on Saturday, June 
23 at the ALA conference in New Orleans. 

• At the 6th North American China conference reception hosted by the CML Main 
Library on August 1.  This was held in concert with the OCLC ContentDM 
conference held at the OCLC offices.   

Vicki McDonald  represented IFLA at the following events: 
• IFLA 2018 Global Vision Regional Workshop: Asia Oceania in Hanoi, Vietnam 24-

25 May 2018. 
• Pacific Libraries Sustainable Development Goals Advocacy Workshop in Fiji -31 

May 2018. 
• Pacific Libraries Summit – Fiji – 1 June 2018. 
• IFLA IAP Convening – New York – 28-29 June 2018. 
• ALIA Asia-Pacific Sustainable Development Goals Summit – Gold Coast, Australia – 

 29 July 2018. 
Torbjörn Nilsson represented IFLA at the following events: 

• On April 11th. Performance and information. A summery about the IFLA Global 
 Vision/Action in Trollhättan in Sweden. 

• On May 5th. presentation about the work of IFLA GB to the members of the Swedish 
 IFLA network.   

Victoria Owen represented IFLA on the WIPO ABC Board.  
In the past year, she attended the Annual Board Meeting in Geneva, Switzerland, May 24-25 
and joined regular teleconferences, approximately once every six weeks.  
 
Resolution: The Governing Board noted the reports from the Governing Board members on 
official representation. 
 
2.2  Strategic partnerships  
2.2.1* Overview of Strategic Partners activities since the last meeting  
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IFLA works closely with fellow cultural heritage associations in the context of the Blue 
Shield and WIPO, and with others in the Internet Governance, copyright, and local content 
fields. 
A round of meetings with UNESCO contacts in January has highlighted the breadth of 
IFLA’s cooperation with the organization, and opportunities to take this work further. 
Indigenous languages has emerged as a new potential area for cooperation, and work with the 
Global Alliance of Partnerships for Media and Information Literacy (GAPMIL) remains 
strong in preparation for this year’s Global Media and Information Literacy Week. 
 
Resolution: The Governing Board noted the strategic partnership developments since March 
2018.  
 
2.3 Policy and Standards 
2.3.1 Overview on Policy Developments 
In addition to progress on ongoing work around extended collective licensing (the completion 
of a report) and user-generated content, work has also been launched on copyright literacy 
(based on research presented at WLIC 2017), and fake news. 
There is potential for a statement on open access in Intergovernmental Organisations and a 
review of the position on public lending rights. Work has also begun on a general statement 
on library cuts. At the regional level, libraries in Latin America and the Caribbean are 
working on a statement on access to information – this process could be repeated in other 
world regions. Finally, the toolkit on the Net Neutrality statement has been published, and 
offers a model for similar efforts in future 
 
Resolution: The Governing Board noted the overview on Policy Developments. 
 
2.3.2 IFLA Linked Data Proposal Update  
In March 2018, the Governing Board discussed the quote provided by Metadata Management 
Associates for the development and maintenance of a metadata registry for IFLA 
namespaces. 
Based on the quote, the intention is for IFLA to approach institutions that previously 
expressed an interest in supporting the registry to see what support can be received from the 
field, or/and how much extra support may be needed 
The costs as outlined in the quote included 21,500 Euros for the initial set-up and first year, 
followed by 13,500 Euros per year from the second year. This did not take into account 
inflation. The funds for this are not currently within the IFLA budget and need to be found 
elsewhere. 
A list of possible institutions to approach has been drawn up and a draft letter prepared that 
provides options for levels of support over a number of years. It was decided to send this list 
of institutions to the Governing Board members to see if there would be other institutions 
interested to contribute, apart from those already contacted.  
The request letter will be finalised and distributed after WLIC 2018, and the Governing 
Board will be updated in December.  
 
Resolution: The Governing Board noted the IFLA Linked Data Quote MMA and the 
progress of the IFLA Linked Data Proposal. 
  
2.4  Planning  
2.4.1* Strategic Direction 1 Libraries in Society  
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A first draft of a toolkit for library associations looking to involve libraries in literacy 
strategies will be completed shortly.  
IFLA continues to play an active role in the International Organising Committee for the 2018 
edition of the Global Media and Information Literacy (MIL) Week, as well as strengthening 
regional connections. IFLA has participated in relevant events in Khanty-Mansiysk (Russia) 
and Paris, is working on a statement on Fake News, and working with partners to promote 
definitions of digital literacy and skills that incorporate media and information literacy. 
The IFLA Trend Report Update 2018 is ready for publication. 
 
Resolution: The Governing Board noted the progress of Strategic Direction 1. 
 
2.4.2* Strategic Direction 2 Information and Knowledge    
IFLA continues to make the case for a full, modern and flexible set of exceptions and 
limitations to copyright, as well as for an open and accessible internet, in order to maximise 
access to information and its impact on society.  
IFLA has engaged in discussions at the World Intellectual Property Organisation, the 
European Union and at national level in favour of better copyright laws, with welcome 
progress on all fronts.  
IFLA continues to promote libraries as a key player in ensuring an equitable and universal 
Internet, with a new guide on engagement in the Internet Governance Forum, a toolkit on net 
neutrality, and ongoing work on a public access toolkit to guide librarians in their advocacy.  
WLIC will be the occasion to publish a guide on the implementation of the Marrakesh Treaty 
in libraries, hold discussions on the future focus of work on e-Lending, build up experience 
on advocacy around copyright, discuss UNESCO’s Internet Universality Indicators, and 
explore two upcoming tools for IFLA members around public access.   
 
Resolution: The Governing Board noted the progress of Strategic Direction 2, and welcomed 
the publication of the guide on Marrakesh Treaty implementation in libraries. 
 
2.4.2.1 ABC Consortium  
IFLA’s membership of the ABC Board has allowed for continued close involvement, notably 
in the design of contracts signed with institutions (notably libraries) joining the ABC Book 
Service.  
However, IFLA’s membership of the board risks coming to an end next year, and it is 
necessary to decide if we should apply for permanent membership. Rightholder organisations 
such as the International Publishers Association (IPA) and the International Federation of 
Reproduction Rights Organisations (IFRRO) do already enjoy permanent status. 
  
Resolution: The Governing Board noted the ABC Consortium report. 
 
Resolution: The Governing Board unanimously agreed to apply for permanent membership 
of the ABC Board. 
 
2.4.3 Strategic Direction 3 Cultural Heritage 
The agreements between the sixteen Preservation and Conservation (PAC) Centres and IFLA 
have expired. Based on the past three years of performance and the Final Reports the PAC 
Centres have been reviewed. Fourteen of the PAC Centres have been offered new agreements 
with IFLA, with the other two requiring further discussion.  
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Under key initiative 3.1, IFLA has restarted work to build up an Expert Roster, building on 
the work first proposed in 2016. This is taking place in cooperation and coordination with the 
PAC Centres in the IFLA Network.     
Under KI 3.2, a working group is currently analysing the results of the survey of 
guidelines/standards/best practices used for preservation and conservation. A number of gaps 
and areas where further work is required have been provisionally identified. These have 
informed a report to the Professional Committee with recommendations for further action.  
Work on digital unification is led by the Digital Unification Working Group, which has set 
out its own workplan and created a survey to provide examples on digital unification projects.  
KI 3.3 has been boosted by the IFLA brief on Disaster Risk Reduction in alignment with the 
Sendai Framework published in March 2018. A survey on disaster risk response has been 
sent to National Libraries, to determine where the Risk Register could usefully complement 
existing work. This work is ongoing. 
The Cultural Heritage Advisory Committee has had two meetings in 2018. The Committee is 
engaged in contributing to Global Vision Highlight Nine. It will guide a joint meeting 
between the Preservation and Conservation Section and the PAC network, in order to work 
more closely together on delivering the Global Vision in their field. 
 
Resolution: The Governing Board noted the progress of Strategic Direction 3. 
 
Resolution: The Governing Board welcomed the renewal of the agreements between the 
PAC Centres and IFLA, with the exception of the Venezuela and China PAC Centres where 
further dialogue is necessary. 
 
2.4.4* Strategic Direction 4 Capacity Building  
The 35 projects set out under IAP and BSLA are finishing, the reports delivered, and news 
items showcasing the wide interest and need for sharing innovation in the library field.  
IFLA continues to advocate internationally for libraries, drawing on the Development and 
Access to Information report to build up reputation. IFLA is increasingly exploring 
engagement possibilities at the regional level, both in order to prepare for the High Level 
Political Forum, and to support national-level work. 
The contracts with the Language Centers and Regional Offices are coming to an end. The 
Secretary General proposed to extend their contracts for one year so that further decisions can 
be made after the Strategy discussion in April next year. 
 
Resolution: The Governing Board noted the progress of Strategic Direction 4 since March 
2018. 
 
Resolution: The Governing Board approved the extension of the contracts with the Language 
Centers and Regional Offices for one year. 
 
2.4.5 Data Privacy Update 
The GDPR (General Data Protection Regulation) became enforceable starting 25 May 2018. 
IFLA has put in place a number of processes to reduce the risk of offending under the GDPR, 
and amended its Data Protection Policy accordingly and therefore complies with Dutch and 
European legislation. The data protection registration forms were updated for use with IFLA 
members, participants in professional units and from other groups. 
IFLA engaged its legal advisor to develop a series of documents and statements for use in 
agreements.  



12 

 

For membership data, IFLA staff have conducted a campaign to ensure that all members have 
given permissions to use their data. With long-time members, there are quite a few who have 
never given this permission and staff have sent repeated emails to encourage them to do so. 
There are three levels of permission, one of which allows IFLA to send details such as name 
and email to third parties. This permission applies specifically to IFLA’s ability to provide 
sections with lists of members whom they can contact. Standing Committee Officers are 
classed as third parties and outside the control of IFLA. As the Officers can be anywhere in 
the world, IFLA must rely on permissions when providing member details. Most lists contain 
a few blanks where members have not yet given permission or specifically withhold it. 
With IFLA’s email lists, moderators were contacted and instructed not to use data from the 
listserv for any other purpose or to share the data with other parties. An analysis was 
completed of IFLA email lists to ensure that the only people on the lists had self-subscribed 
and opted in. In the case of a few lists where moderators were able to add people to the list, 
moderators were warned not to do so and a message was sent via the list noting the ways in 
which people could unsubscribe. 
Consent forms have been introduced for all IFLA meetings such as Global Vision workshops 
where images may be captured. There have been some instances of people not wishing to 
have their image included and photographers have been informed. For the livestreaming at 
WLIC, session chairs and moderators have been asked to obtain permissions from all 
speakers to ensure correct protection of individuals. 
GDPR is an ongoing process and it is planned to update the Governing Board at each meeting 
on actions and progress. 
 
Resolution: The Governing Board noted the activities on data privacy. 
 
2.4.6 IFLA and SIGL  
2.4.6.1 SIGL overview  
Stichting IFLA Global Libraries (SIGL) is the foundation providing funding to IFLA for the 
activities funded by the Bill and Melinda Gates Foundation (BMGF) Legacy Grant.  
On the basis of the Progress Narrative Report and Progress Report Budget, the Secretary 
General was pleased to receive an email at the end of June from BMGF confirming the 
transfer of US$19,000,000 to Stichting IFLA Global Libraries as the fulfilment of the Legacy 
Grant process.  
BMGF selected IFLA for a full audit of the accounts related to the SIGL budget and activities 
in 2017. Two auditors visited IFLA for four days at the beginning of August 2018 to inspect 
the SIGL accounts. Their final report has not yet been received. At the end of their visit, they 
noted that they had only found a few minor things on which they would comment but attested 
to IFLA’s high standard of work and overall control. 
 
Resolution: The Governing Board noted the overview of SIGL activities. 
 
2.4.6.2 Global Vision Project  
The Global Vision has reached its milestones successfully. The IFLA Global Vision Report 
Summary has been launched, while one kick-off workshop for 2018 and six Global Vision 
regional workshops have been organised in six different continents and seven different 
countries. 
The IFLA Global Vision Report Summary reveals insights into the views of over 31,000 
participants from 190 UN Member States across all seven continents. Overwhelmingly, the 
most important key finding from the global vision discussion is the discovery that we are 
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globally united in our goals. Across regions, library types and length of engagement with 
libraries, we share a deep commitment to the enduring value and role of libraries. This gives 
us a strong foundation in which to explore how a connected library field can meet the 
challenges of the future. 
During the IFLA WLIC 2018 IFLA Global Vision will have strong presence. IFLA will host 
a Global Vision workshop, on Sunday 26 August 2018 where the online Ideas Store will be 
launched by IFLA Secretary General Gerald Leitner. 
There will be an IFLA Booth corner with promotional material, dedicated to the Global 
Vision and a computer spot in the venue, for submitting ideas for actions 
Following the IFLA WLIC and from 30 September IFLA will organise the data collection 
from country, Professional Units’ reports and individual answers on the web platform of the 
Ideas Store Global Call. Meanwhile, IFLA will create a data analysis strategy and start to 
analyse and merge the ideas for actions for the IFLA Governing Board to be used for future 
planning. 
 
Resolution: The Governing Board noted the progress of the Global Vision initiative. 
 
2.4.6.3 Library Map of the World 
During the first year of its life, the Library Map of the World (LMW) website has been 
visited by users from 188 countries. The LMW 2018 Data Collection has been launched in 
mid-March. Existing LMW Contributors and new contacts in countries were invited to 
contribute their library statistics. Data on the number of libraries is the priority this year. The 
LMW team provided the SDG Storytelling workshop for participants of IAP Global 
Convening in New York who each submitted an SDG story from their country. Those stories 
are now in curation before publishing online. To collect necessary information for the LMW 
Country Pages, the content submission form has been opened and communicated to the LMW 
contributors. The Country Pages are to be launched on 26 August 2018, during the IFLA 
Highlights Session at WLIC. To build a capacity of contributing national library statistics and 
information for country pages, the webinar was provided, and recording/slides made 
available afterwards. 
 
Resolution: The Governing Board noted the progress of the Library Map of the World 
activity. 
 
2.4.6.4  DA2I report  
IFLA has continued to promote the Development and Access to Information Report and its 
findings, both through advocacy materials and presence at regional and global meetings on 
Sustainable Development.  
The process of designing the 2019 edition will start soon after WLIC 2018, and will represent 
a key part of IFLA’s overall work to promote access to information and libraries as partners 
for sustainable development during the review of the UN 2030 Agenda (including data). 
 
Resolution: The Governing Board noted the update on the DA2I work since March 2018. 
 
2.4.6.5 Membership Survey  
The IFLA Membership Survey was completed in February 2018 and presented to the 
Governing Board in March. The final report of the survey outlined a number of opportunities 
and recommendations.  
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An overall goal was to establish a baseline of what IFLA members value in IFLA as an 
organization and in their participation and involvement as individuals. 
The survey showed that members join IFLA to build international networks, share expertise, 
build connections and represent their work at the international level. From this key finding 
came a number of recommendations noted in the analysis by survey company TBI. The 
recommendations cannot be implemented as a one-off response as they form part of future 
directions for IFLA and should be embedded in strategic directions. IFLA staff have been 
discussing the recommendations and beginning action in some areas. 
In conjunction with planning for the new website, staff have discussed ideas for member only 
services and paid services. This will also be part of a Governing Board discussion. 
A report on the outcomes of the survey will be provided to the membership in Kuala Lumpur. 
 
Resolution: The Governing Board noted the update on the outcomes of the IFLA 
Membership Survey. 
 
2.4.6.6 New IFLA Website  
IFLA is currently undertaking a website redesign project. Work in the last few months has 
included updating the timeline, evaluating content with the Professional Units, developing 
wireframes and testing data migration. The launch of the new website is planned for WLIC 
2019 in Athens. The new website will include membership benefits, which will have to be 
defined by the Governing Board. 
 
Resolution: The Governing Board noted the progress on the new IFLA website. 
 
2.4.7 Staff and Office  
The Secretary General presented a current staff overview and noted that some contracts will 
come up to be reviewed in the months to come. 
 
Resolution: The Governing Board noted the staff overview. 
 
2.4.8 Trend Report 
The IFLA Trend Report Update 2018 is ready for publication. Following the model approved 
in April 2017 and the 2017 Trend Report Update, the 2018 Update is also building on 
contributions from the speakers at the IFLA President’s Meeting. 
Contributions are from Glyn Moody (on libraries in a dark age 2.0), Cassie Robinson (on the 
role of libraries in preserving what’s important on the Internet), Rafael Ramirez (on the 
potential for scenario planning in supporting reflection on the future of libraries) and Roger 
Baig Vinas (on libraries and community networks). 
In addition to the publication, IFLA will prepare social media messages and other materials 
to help library associations make best use of the materials in their own reflections and 
activities.  
As agreed in April 2017, the next large-scale review of the Trend Report will be in 2020. In 
order to prepare this, IFLA will start planning in early 2019. This will allow for sufficient 
time to identify the contributors and insights needed to make the next key edition of the 
Trend report as significant as the original.  
 
Resolution: The Governing Board noted the upcoming publication of the 2018 update of the 
IFLA Trend Report. 
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2.4.9 IFLA Development Roadmap      
 For the first time in IFLA´s history, the development of a strategy will build upon the input 
from both IFLA’s membership and non-members from the global library field.  This effort 
has been and will be in the spirit of developing IFLA into a more inclusive and participatory 
organization. The major new initiatives made possible thanks to the Legacy Grant offer a fine 
opportunity to step back, reflect, and define a strategic framework that is clear, effective, and 
builds a stronger global library field. The IFLA Development Roadmap lays out a process 
and timeline for the development of a new IFLA strategy and to address issues on governance 
as follows: 
 

 
 
From August 2019, IFLA will start a comprehensive review of its governance, with a view to 
building a structure that allows IFLA to deliver on its strategic goals in the most effective 
way possible. Again, this process will be carried out through a process of intense consultation 
with its Governing Board Members and officers.  
The IFLA that results will be more transparent, more inclusive, and better able to marshal its 
resources – human, financial and intellectual – in the service of the global library field. 
The Governing Board members discussed the upcoming Strategic Framework milestones and 
unanimously approved the IFLA Development Roadmap for immediate distribution during 
WLIC 2018. 
 
Resolution: The Governing Board unanimously endorsed the IFLA Development Roadmap 
 
3. Professional matters 
3.1  Congresses   
3.1.1 WLIC 2018 Kuala Lumpur report  
Following the update at the start of the meeting by the National Committee and K.I.T., 
the Secretary General underlined that the change of Government in Malaysia prior to the 
Congress significantly added to the workload of the National Committee and IFLA staff. 
At the same time there was an extra challenge with Josche Ouwerkerk, Manager, Conferences 
and Business Relations being on sick leave since May 2018. The Secretary General noted that 



16 

 

the support of Deputy Secretary General Helen Mandl was essential for a successful 
Conference this year. 
Also other staff at IFLA Headquarters worked extra hard in the preparations for WLIC 2018. 
The President thanked the Secretary General and all staff for their contributions. 
 
Following the news in the past weekend of a police raid a small nightclub involving the 
LGBTQ community in Kuala Lumpur, it was decided in the CAC that an email will go out to 
WLIC 2018 participants, welcoming them, informing them regarding the situation, and 
asking them to be aware, and act as described in the IFLA statement. 
The National Committee was informed and they will approach their Minister and ask him to 
make a statement in the Opening Session that makes clear that the Malaysian Government is 
eager to host WLIC 2018, and welcomes a free exchange of ideas and a dialogue between 
cultures within the safe space of this Conference. 
 
Resolution: The Governing Board noted the progress on the WLIC 2018. 
 
3.1.2 WLIC 2019 Athens progress report  
The Secretary General noted that there are some concerns regarding the funding for WLIC 
2019. Work is needed on the involvement of the Greek colleagues in the organisation of the 
Congress. Given that there is one year remaining, it is imperative that the National 
Committee will move quickly on assuring funding and engagement and the participation of 
the Greek library community. A clearer finance plan with the National Committee is needed 
before signing the final contract with the conference centre and the National Committee. 
Negotiations with responsible politicians are proving difficult regarding the funding and 
responsibilities for the Congress.  
The Greek President is very supportive of the WLIC, it will be held under his auspices, and 
he has had two meetings with the IFLA President and Secretary General. 
IFLA will continue to work with the office of the Greek President. 
A high number of participants is expected, especially from Europe. 
Further preparations for the IFLA WLIC 2019 congress in Athens are ongoing with the 
National Committee and the PCO. The Final Announcement is ready and available during the 
congress in Kuala Lumpur (it is distributed in the Congress bags). 
The Industry Prospectus is ready and available during the congress in Kuala Lumpur. K.I.T. 
will be contacting exhibitors and potential sponsors on-site to sell both exhibition space as 
well as sponsorship. Exhibition sales will start right after the congress; registration starts 1 
October 2018. The IFLA WLIC 2019 website will be launched soon after the congress. A 
holding page is currently available. 
Several meetings have been scheduled during the Congress in Kuala Lumpur with the 
National Committee, and the Volunteer Coordinator for 2019 will be on-site from the start of 
the congress to observe all tasks starting with the back-packing and continuing until the end 
of the congress.  
The Secretary General thanked Antonia Arahova for her great support. 
 
Resolution: The Governing Board noted the status update for WLIC 2019. 
 
3.1.3 WLIC 2020 Auckland report  
The preparations for the IFLA WLIC 2020 are underway in the initial stages. The National 
Committee are keen to get started but realistically this will happen in Athens in 2019. The 
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NC has prepared a brief presentation and video to be shown at the WLIC 2018 Closing 
Ceremony and a ‘Save the Date’ postcard which will be handed out at the closing of 
the event. 
The Secretary General and KIT will meet with representatives of the WLIC 2020 National 
Committee in Kuala Lumpur to discuss the timeline and responsibilities for the coming year 
of preparations. Another visit is planned for February 2019. 
The National Committee has suggested the theme of: Open. Trusted. United. 
The theme celebrates the value of libraries in our society and the values that our profession 
strives to embody. The CAC discussed the theme and recommended that the theme will be 
endorsed by the Governing Board. 
The National Committee have provided three options for the IFLA WLIC logo for 2020, and 
they have provided an explanation for the different options. The Governing Board members 
discussed the different logo’s and had a preference for the 3th logo. 
 
Resolution: The Governing Board noted the status update for WLIC 2020. 
 
Resolution: The Governing Board endorsed the proposed theme for the Congress. 
 
Resolution: The Governing Board discussed the options for the proposed logo and will 
provide feedback to the National Committee. 
 
3.1.4 WLIC 2021 Update 
A closed session of the Governing Board followed. 
 
3.1.5 Other business from CAC  
The contract with the current Congress Organisor KIT will end in 2020. There is a 
recommendation from the CAC  that the contract with KIT will be extended for one more 
year to include 2021, because work has already started on the conference for this year, and to 
go to tender in April 2019 for the conferences from 2022. 
   
Resolution: The Governing Board approved the extension of the contract with KIT for one 
more year to include 2021, and to go to tender in April 2019 for the conferences from 2022. 
 
3.2  Professional programme matters  
3.2.1 Professional programme report  
Christine Mckenzie reported on the Professional Committee meeting that took place in the 
morning.  
Eleven of the sixteen Special Interest Groups were reviewed. The PC decided to close the 
following two SIGs based on the review of their value and contribution: 

• Agricultural Libraries 
• E-metrics 

ATINA (Access to Information Network – Africa) SIG will be allowed to continue to August 
2019 when it will be reviewed again, and discussions will be continued with two SIGs about 
whether they are connected to the best sponsoring Section.  
Following the GB’s advice in March 2018, Division Chairs agreed via Zoom a workplan to 
discuss some basic questions with the Officers in their division during June/July, then report 
back to the PC. There will be an opportunity to share with all Officers at the Officers Forum 
some of the basic points that have come up as a result of these division consultations. Each 



18 

 

Division Forum will carry on their discussion in person and the PC will discuss in its meeting 
at the end of this week how to carry this forward into a discussion document for the GB in 
December. 
The Dynamic Unit and Impact Award was launched for the first time in 2018. The winning 
Unit will be announced at the Closing Ceremony. Some revisions to the call will be made for 
2019. 
Lightning Talks are arranged as a pilot for the last day of the Congress. The PC will consider 
how these have gone and also other suggestions for WLIC programme developments coming 
from the Units through the Officers Capacity Building sessions.  
IFLA Journal The Editor, Steve Witt, came to talk to the PC about ideas for the future 
development of the journal including a plan to develop mentoring. He will discuss with the 
editorial committee this week and deliver a more detailed plan and possible funding request 
to the PC to consider in December. 
The following endorsements were made by the PC and reported to the GB: 
1. IFLA Publications Series 
 1.1. Open Access and the Attainment of the Sustainable Development Goals, edited 
 by Prof. Priti Jain, Prof. Nathan Mwakoshi Mnjama and Prof. Julie Biando Edwards. 
2. IFLA standards 
 2.1. Statement of International Cataloguing Principles (ICP) 2018 Revision. 
 2.2. IFLA Guidelines for Library Services to Children aged 0-18, noting that some 
 minor changes to layout and title may be made before publication.  
3. Professional Reports 
 3.1. Using Research to promote Literacy and Reading in Libraries.  
 3.2. Bibliography Section proposal for Common Practices in National 
 Bibliography. 
 3.3. Gifts for the Collections, update from the Acquisitions and Collection 
 Development Section as an updated Report. 
A Coaching pilot will take place on Sunday 26 August, and Catharina Isberg, representative 
from the Continuing Professional Development and Workplace Learning Section will attend 
the second PC meeting to discuss how it went and the possible future of extending the service 
at future WLICs. 
Input is gathered for developing materials to support the induction of new SC members and 
Officers. Consideration will also be given to succession planning, mentoring and leadership 
support. 
A new timetable for Professional Units to develop their Action Plans was proposed by the SG 
so that these could be launched in support of the new Strategic Plan in 2019.The PC will look 
in more detail in December how this can be achieved with the Units. 
Due to time constraints PC Funds will be discussed in the second PC meeting but will review 
the allocation of PC Funds to standards work and the guidelines on use of Admin Funds 
which are intended to support the administrative work of the Units. 
It was decided that Ágnes Hajdu Barát would take the place of Viviana Quiñones on the jury 
of the 2018 WLIC Poster Award. 
 
Resolution: The Governing Board endorsed the Professional programme report, including 
the  closure of the Agricultural Libraries and the E-metrics SIG’s. 
 
3.2.2 Professional Programme Development Plan 2017-2019   
The Professional Programme Development Plan 2017-2019 is the plan of work for the 
Professional Committee during 2017 – 2019 based on input from the outgoing Professional 
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Committee. It was developed in the first meeting of the Professional Committee in December 
2017, then reviewed in light of developments in March 2018 and finalized. The Professional 
Committee reviewed progress in the PC Meeting and identified some priorities to work on 
until December: 

• Induction materials for incoming SC members and Officers. 
• WLIC (march) workshop write-up into a discussion paper for GB. 
• Possible PC workshop for December to look at how to have Unit work plans ready for 

August 2019. 
• Review of PPDP for work priorities in 2019. 
• Develop a structure review discussion paper based on discussions with Units since 

June and during WLIC. 
• Funding requests from Units (to be received in November). 

The PC will reprioritize the work for 2019 based on developments during WLIC and the GB 
workshop in December. 
 
Resolution: The Governing Board noted and endorsed the Professional Programme 
Development Plan. 
 
3.3 Advisory Committee Reports  
3.3.1* CLM  
The CLM Advisory Committee held its mid-term meeting on 26 March at IFLA HQ, making 
progress on projects around collective management, user-generated content and planning for 
WLIC. The Committee will organize three sessions in Kuala Lumpur, and is engaged in a 
number of others. The CLM network continues to grow in number of participants. A 
statement on copyright literacy was finalised just before the Congress. 
 
Resolution: The Governing Board noted the progress of the activities of the CLM 
Committee. 
 
3.3.2* FAIFE         
The FAIFE Committee is working to improve its communications and engagement with the 
broader library community in its areas of work. 
The Committee held a mid-term meeting on 16-17 April 2018 in Edinburgh, Scotland. This – 
and work outside of this – has allowed for useful progress in developing FAIFE’s 
communications work and planning for the rest of its mandate. An Action Plan has been 
agreed, with individual members undertaking to take forward work on different aspects.  
The Committee continues to monitor situations affecting freedom of access to information 
and freedom of expression, especially as these relate to libraries, around the world.  
FAIFE is organising three sessions at WLIC 2018. 
 
Resolution: The Governing Board noted the progress of the activities of the FAIFE 
Committee. 
 
3.3.3* Cultural Heritage Programme   
The Cultural Heritage Programme Advisory Committee has held two meetings in 2018.  
At its meeting, the Committee discussed IFLA Global Vision Highlight 9 and how to ensure 
meaningful input from the cultural heritage perspective into the Global Vision initiative. The 
Committee offered valuable suggestions on how to promote the cultural heritage, including 
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the suggestion to hold a joint business meeting during WLIC 2018 with the Preservation & 
Conservation Section and the directors of the PAC Centres.  
During the meeting, participants will explore how to promote Global Vision Highlight 9, 
receive updates on the Preservation and Conservation (PAC) Centres, the survey on 
preservation and conservation standards, PERSIST, the Digital Unification Working Group 
and the Risk Register. In previous meetings, the Committee has offered welcome suggestions 
on how best to integrate all of this work, and increase its impact.  
     
Resolution: The Governing Board noted the work of the Cultural Heritage Programme 
Advisory Committee. 
 
3.3.4 Committee on Standards  
The Committee on Standards has a Basecamp project space and held conference calls on 17 
May, 05 July and 10 July to advance its activities: 

• Organise its open programme at WLIC 2018 on the topic of the “Impact of recently 
approved IFLA standards”. 

• Introduce a clearer definition of an IFLA standard, and clarify what constitutes an 
update. 

• Develop its Global Vision report. 
• Start to discuss longer-term plans for the Review Groups. 
• Review submitted standards and proposals for new or revised standards. 

Governing Board members are encouraged to attend the open session if they wish to know 
more about IFLA’s standards and the impact they are having.  
Governing Board members may have noted the announcement of the ISBD proposed work 
plan for 2018 – 2022.The group is looking for input, through comments and questions, to 
ensure other views and options are considered, and key stakeholders’ voices heard. They also 
invite interested parties to get involved in the review work, after the proposal has been 
approved. 
Since March, the Committee has received seven standards or development proposals for 
review and comment. Recommendations on endorsement or otherwise will be made to the 
Professional Committee for final decision at the meeting on 30 August. 
 
Resolution: The Governing Board noted the activities of the Committee on Standards. 
 
4. Financial Matters  
4.1  2018 Second quarter financial report  
At this stage of the year the forecast end of year core business result is a surplus of € 76,636 
compared with a budgeted end of year surplus of € 4,592.  
The forecasted income for 2018 is € 979,170 compared to a budgeted end of year income of  
€ 976,500.  
The forecasted expenditures for 2018 is € 902,534 compared to a budgeted year-end total 
expenditure of € 971,908.  
The forecast figure does not include IFLA’s participation in the IFLA Holding B.V.. 
The 2017 annual financial statements report that the General Reserve at year end 2017 is  
€ 1,248,230. The Earmarked reserves are € 42,375, bringing the total for the reserves to 
€1,290,605. 
As set out in the Reserves Policy, the cost calculated in November 2016 for winding up IFLA 
and closing down is € 1,110,000. This calculation will be updated at the end of this year. 
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In conclusion, IFLA is currently upholding sufficient general reserves to carry the costs for 
closing down over a period of one year. 
 
Resolution: The Governing Board accepted the 2018 half year financial report by the 
Treasurer. 
  
4.2 Proposal to increase membership fees for 2019  
The Treasurer proposes to increase the membership fees by 1.4% to ensure the financial 
sustainability of IFLA. An increase of 1.4% is commensurate with the CPI (Consumer Price 
Index) and can be justified by the range of services IFLA is providing to its members; the 
topical and critical advocacy work at international agencies; and related capacity building 
activities that support the whole library community. 
 
Resolution: The Governing Board resolved to set the annual membership fees for 2018, 
representing an increase of 1.4%, for all categories of membership and related services. 
 
The Governing Board meeting adjourned for the General Meeting for IFLA Holding BV and 
subsidiaries. 
 
4.3.1 General meeting for IFLA Holding BV and its subsidiaries  
 
Shareholders meeting for IFLA Holding BV and its subsidiaries on Thursday 23 August 

2018 in Room 304/305 of the Kuala Lumpur Convention Centre, Kuala Lumpur, 
Malaysia 

 
4.3.1.1 Opening by Christine Mackenzie 
Christine Mackenzie opened the meeting of the Shareholders. 
 
4.3.1.2 Election of chair 
Christine Mackenzie called for an election of the chair. 
Glòria Pérez-Salmerón was elected by the Shareholders as the chair. 
   
4.3.1.3 Adoption of the agenda       
The agenda was adopted. 
 
4.3.1.4 Report from Directors of IFLA Holding B.V. 
Recommendation of Directors of IFLA Holding B.V. to the meeting of shareholders: 
The directors of IFLA Conference I B.V., IFLA Conference II BV and IFLA Conference III 
BV – Barbara Lison and Gerald Leitner – met on Thursday 9 August 2018 from 11.00 – 
11.15 and made the following recommendation to the meeting of the directors of the IFLA 
Holding B.V.: 
 
To not distribute dividend out of the distributable reserves of the IFLA Conference BV’s. 
Taking into account the level of distributable reserves shown by the IFLA Conference BV’s 
final balance sheets as at 31/12/2017: 
IFLA Conference I BV – € 18,350 
IFLA Conference II BV - € 17,461 
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IFLA Conference III BV – € 11,395 negative reserve 
 
The directors of the IFLA Holding B.V. – Glòria Pérez-Salmerón, Christine Mackenzie, 
Barbara Lison and Gerald Leitner (managing director) – met on Wednesday 22 August 2018 
from 18:15 – 18:30, discussed the report from the Directors of IFLA Conference B.V.’s and 
made the following recommendations the shareholders meeting: 
 
To not distribute dividend out of the distributable reserves of the IFLA Conference BV’s. 
Taking into account the level of distributable reserves shown by the IFLA Conference BV’s 
final balance sheets as at 31/12/2017: 
IFLA Conference I BV – € 18,350 
IFLA Conference II BV - € 17,461 
IFLA Conference III BV – € 11,395 negative reserve  
 
4.3.1.5 Decision on distribution of dividend     
Taking into account abovementioned recommendations by the Directors of the IFLA 
Conference B.V.’s and the IFLA Holding B.V., the shareholders made the decision not to 
distribute dividend out of the distributable reserves of the IFLA Conference B.V.’s. 
 
4.3.1.6 Any other business 
There was no further business 
 
The Governing Board meeting reconvened. 
 
4.4  Risk Management and responsibilities      
Barbara Lison stressed the importance of the Risk Management Policy. In the Finance 
Committee meeting the risk identification was discussed and the importance of the risks was 
updated. 
In the next meeting, the Finance Committee will deal with the risk rating. 
 
Resolution: The Governing Board noted the Risk Management and responsibilities report. 
 
4.5 Report on items not elsewhere on the agenda  
The were no further items. 
 
5. Governance 
5.1* Membership – admission of members  
Since March 2018 the following new members have subscribed for IFLA membership:  
-   5 National Associations 
-   2 International Associations 
-   1 Association Affiliate 
- 14 Institutions  
-   2 School Library 
- 40 Personal Affiliates  
-   4 Student Affiliate 
 
Resolution: The Governing Board endorsed the admission of new IFLA members in the 
period 15 March – 30 June 2018.  
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5.2 IFLA representation on external committees  
Resolution: The Governing Board noted the current status of IFLA representation on 
external committees. 
 
5.3 Rules of Procedure 
In April 2015 the Governing Board approved proposals to revise the IFLA Rules of 
Procedure 17, 18 and 20 concerning Divisions, Sections and Special Interest Groups but no 
action followed. In December 2017, the Governing Board requested IFLA staff to investigate 
delegations given over time and noted with minutes. IFLA staff investigated the Governing 
Board and Executive Committee minutes. Very few delegations were found. In going through 
the minutes some inconsistencies were discovered. 
In March 2018 the Governing Board formed a small working group to work with the 
Secretary General and the IFLA Expert on Rules and Procedures for the integration of these 
omitted resolutions into the existing Rules of Procedure. The Secretary General referred these 
proposals to the Notary for their consideration and then to the IFLA Expert on Rules and 
Procedures, Martyn Wade, for comment. One of the recommendations from the IFLA Expert 
on Rules and Procedures was that the Executive Committee first consider and discuss the 
proposed changes and amendments. This occurred in July 2018. An additional 
recommendation was that on approval of the Executive Committee, the revised rule changes 
should be recommended for consideration and approval by the Governing Board at their first 
meeting at WLIC, for immediate implementation. 
The President thanked IFLA Expert on Rules and Procedures Martyn Wade for al his work 
and support. 
 
Resolution: The Governing Board unanimously approved the following recommendations 
for immediate implementation: 
  
1. That IFLA Rules 17, 18 and 20 be revised in line with the track changed text in 
Appendix 2 except: 

• On page 1 rule R18.2 line 1 the term “Statutes” is retained, and 
• the names of all Committees (such as Governing Board, Special Interest Group 

and Standing Committee) are used in full, and that the abbreviations – where 
they occur in the text - are removed. 

• To be consistent with the changes recommended by the Notary that Rule 17.1 
be re-worded to say “As determined by the Governing Board, and on the 
recommendation of the Professional Committee, each Division shall be 
composed of Sections, Special Interest Groups, relevant core activities and 
IFLA Committees, so as to enhance communication among all the relevant 
organizational units.” 

2. That the revisions to the Rules come into effect immediately. 
3. That the responsibility for decisions concerning Sections and Special Interest groups 
described in Rules 17, 18 and 20 be delegated to the Professional Committee for the 
remainder of the Governing Board term.  A decision on future delegation of these powers to 
the Professional Committee should be made at the first meeting of each future Governing 
Board term. 
 
6. Any other business 
The President thanked the Secretary General, The Governing Board members and IFLA staff 
for all the work done in the past months. 
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There was no other business. 
 
Governing Board Meeting II 
 
1. General business 
1.1 Opening of meeting 
The President opened the meeting and welcomed all. 
 
1.2 Apologies 
Viviana Quiñones, Torbjörn Nilsson, and Raissa Teodori were not present on 30 August. 
 
1.3 Adoption of agenda 
The following items were added to the agenda: 
1.4 Report from the PC  
1.5 Report from the CLM Committee 
1.6 Report from the Digital Unification working group 
1.7 Report on Cultural Heritage 
1.8 Resolutions from the General Assembly 

 
With these additions the agenda was adopted. 
 
1.4 Report from the PC 
Vicki McDonald reported that the PC met earlier that day. The Professional Development 
plan has been reviewed, and the PC has agreed on some actions that need to be taken, of 
which the most significant one is around the Professional Structure review. Papers will be 
prepared for the December meeting. 
Catherine Isberg has reported back on the coaching, which was very successful, and more 
papers are expected from her. 
The resolution from the General Assembly regarding open data as a default for IFLA was 
discussed in the PC, and the PC will acknowledge receipt of the resolution. IFLA HQ will be  
asked to prepare a paper for the PC meeting in December, so that a recommendation for the 
GB can be prepared and the GB will be able to respond to the resolution as soon as possible. 
The PC discussed the importance of having induction materials ready for incoming officers 
before April next year, and ensure that incoming officers will have clarity regarding their 
roles and responsibilities. 
All PC members reported that there has been a very enthusiastic, favourable response to the  
IFLA Development Roadmap. Also at the Officers Forum there was a very positive response. 
In the December PC meeting time will be allocated to discuss a successful process from April 
to August, and how to ensure good contact with the Sections and clarity around the way 
forward. The MLAS Section has created a taskforce that will focus on this, and recommended 
other Sections might do the same. 
Maja Zumer spoke to a proposal for urgent funding from the PC funds, needed for the 
development and maintenance of a metadata registry for IFLA namespaces. General 
agreement is that this is really needed, and the matter has now become very urgent. 
The PC recommended that EUR 21.000 from the PC project funds will be allocated to enable 
the first year of funding, and will seek ongoing support from other organisations for the 
ongoing funding, which will be EUR 13.500 per year. 
A letter should go out to all members, to ask financial support for the infrastructure for 
standard development and maintenance. 
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Resolution: The Governing Board noted the report from the PC regarding the resolution 
from the General Assembly regarding open data as a default for IFLA, and will respond to 
the resolution with the support of a recommendation by the PC in the December meeting. 
 
Resolution: The Governing Board approved that EUR 21.000 from the PC project funds will 
be allocated to enable the first year of funding of Namespaces, and will seek ongoing support 
from other organisations for the ongoing funding. 
 
1.5 Report from the CLM Committee 
Victoria Owen attended the CLM second business meeting the previous day. She noted there 
had been a discussion on open scholarship, open science and open access, and on the need to 
have a dedicated working group of experts develop a plan of action for this very complex 
issue. This discussion followed the statement of Ellen Tise during the General Assembly.  
The Governing Board agreed that the issue is very important and was very positive about this 
initiative. However, the statement covered many elements and the Board did not have enough 
clarity on specific issues and what was expected of IFLA. The Governing Board requested a 
detailed paper that clearly outlines the issue and the different topics and includes suggestions 
on practical ways to work within the IFLA structure.  
In the December meeting the Governing Board will begin creating working groups for the 
Strategy Process, and if a detailed paper is received before the meeting, this could be 
included into the Strategy Process discussion. 
 
Resolution: The Governing Board requests that Victoria Owen report back to this group and 
request them to write a detailed paper that clearly outlines the issues of concern and proposed 
suggestions on the different topics. This paper should be received by mid-November for 
discussion in the Governing Board meeting in December.  
 
1.6 Report from the Digital Unification working group 
The Digital Unification working group has created an outstanding work product, they 
conducted a survey and have the results of some great digital unification projects that are 
taking place around the world, and a lot of work has been done. 
One of the responsibilities that was given to this group by the Governing Board is hosting a 
conference, and it was discussed that this could be a Satellite meeting. 
 
Resolution: The Governing Board noted the report from the Digital Unification working 
group. 
 
1.7 Report on Cultural Heritage 
Marwa El Sahn reported that four very productive meetings were held during the conference, 
two meetings of the Sections, one of the PAC Centers and one joint meeting of both. 
One of the items discussed is that from the 16 PAC Centers not all are IFLA members, and  
new PAC Centers should be IFLA Members. 
An idea was discussed of proposing an international day of Cultural Heritage to UNESCO. 
 
Resolution: The Governing Board noted the report on Cultural Heritage. 
 
1.8 Resolutions from the General Assembly 
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The resolution brought forward by the Science & Technology Section was already discussed 
in item 1.4. 
Another resolution, brought in by Geert Ruebens with support from the Finnish Library 
Association concerned the accessibility of the IFLA website. 
The Governing Board discussed the resolution and held a recorded vote. 
The following resolution was accepted with two votes against from Victoria Owen and Sueli 
Mara Soares Pinto Ferreira : 
 
Resolution: The Governing Board resolved to ensure that the development of the new IFLA 
website and its contents align with the accessibility standards in Web Content Accessibility  
Guidelines (WCAG) 2.0 Level AA, or the most current WCAG standards. 
The Governing Board further resolved that IFLA HQ will consult with a member from the 
Libraries Serving Persons with Print Disabilities Section in the development of the IFLA 
website. 
 
2. Review of WLIC 2018 Kuala Lumpur 
The Governing Board members received a lot of positive response to the conference in 
general which was considered to be very successful. The National Committee did a 
wonderful job. 
The following was highlighted in the discussion: 

• There was a lot of positive feedback on the location and the Convention Center; good 
layout, clean, many convenient seating area’s to meet and work, good and affordable 
hotels & food in the vicinity, technology worked well. One comment was that having 
stages in rooms does not work very well sometimes, better to have all on one level. 

• There was much positive feedback on the volunteers; they were very friendly, 
welcoming and efficient. 

• The poster session was very good and interesting, with a lot of young presenters. 
Perhaps some of them could be invited to showcase their poster in a highlight session. 

• Business meetings had many observers, for whom it seemed sometimes difficult to 
follow the meeting. A suggestion was made to have an introduction for observers at 
the start of the meeting with an invitation to become members of the Section. 

• It was noted that people were much more involved in the sessions, there are more 
questions and discussions. Basecamp and Zoom have been effective tools to improve 
communication. 

•  There were some very good presentations, but the programme needs more quality 
control; some speakers did the same presentation at different sessions. 

• Some participants experienced much overlap in the sessions and meetings they 
wanted to attend. Important IFLA sessions like the Presidents meeting should not 
have parallel sessions. It was good to have different session formats and the lightening 
talks were much appreciated. 

• The Plenary speakers were very good and it was a pity that their timeslot was so early 
in the morning, as there was a relatively small audience. 

• The feedback of the exhibitors was good, having posters on two sides and the passport 
ensured a lot of traffic. It was mentioned that the exhibition was not very focussed on 
Public Libraries. 

• Not distributing the full printed programme has been received well, the app was 
improved and worked well, however the colouring made it sometimes difficult to 
read. It would be good to have an option to add personal appointments in the app. 
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• It was discussed that there should be more work done to involve politicians and work 
on promoting advocacy issues. 

• The Post- WLIC video is very good, it would be good to follow up with details of the 
impact the conference had on the region 

• The proposal for the change of membership fees at the General Assembly caused 
some confusion and lessons can be learned on improving communications. However 
it was good to have the discussion. 

An evaluation of the WLIC 2018 will come out soon and will contain many further details. 
The Secretary General updated the Governing Board regarding the meetings that were held 
for WLIC 2019, 2020 and 2021. 
The SG noted that IFLA staff members, in particular Helen Mandl and Stephen Wyber, 
worked extremely long hours to make this conference a success, and thanked all staff for their 
hard work. 
 
The President closed the meeting at 16:00 and thanked the Secretary General, Governing 
Board members and IFLA staff for all their work. 
 
 
Next Governing Board meeting dates:  
 
The Hague, Netherlands 
10-14 December 2018 – Governing Board meeting 
Proposed 2019 dates 
 
The Hague, Netherlands 
8-12 April 2019 – Governing Board meeting 
 
Athens, Greece 
22 August 2019 – CAC meeting, Finance Committee, Executive Committee 
23 August 2019 – Professional Committee, Governing Board 
 
30 August 2019 –Professional Committee 2019-2021, Governing Board 2019-2021 
 
 


